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Superintendent’s Message
This strategic plan represents how the NOPD can
further the progress that we have made and how
we can reduce crime and improve how we operate,
all while enhancing the public’s trust in the NOPD
going forward. Serving as the chief of police in my
hometown is truly an honor and a privilege. For
more than 20 years, I have dedicated my life to
serving the people of New Orleans. I want to thank
our citizens for entrusting me with this great
responsibility. Together, we will continue working
together to build upon the successes the brave men
and women of this department have been able to
achieve. In doing this, we will lead the way in 21st
century policing in America and be a world-class
law enforcement agency that the citizens of New
Orleans can be proud to call their own.
New Orleans Police Department
Superintendent Shaun D. Ferguson

NOPD Vision
The NOPD’s vision is to serve as a model for constitutional policing, while closely
partnering with our community to make New Orleans one of the safest cities in the
nation.

NOPD Mission
The mission of the New Orleans Police Department is to provide professional police
services to the public in order to maintain order and protect life and property.
In order to accomplish this mission, we are committed to Community
Oriented Policing as a means to inform our organizational decisions and
prioritize our crime fighting and quality of life initiatives. We engage each
neighborhood and community organization in collaborative problem-solving
partnerships. We commit to integrating community and solution-oriented
policing into daily management principles, policies, procedures, recruitment
efforts, training, personnel selection, performance evaluation process,
resource deployment, operational tactics and accountability systems.
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Executive Summary
The New Orleans Police Department has made significant progress in the eyes of
our federal and local partners, residents, and the women and men of our
department. While it is clear that we have come a long way, we still have further to
go in order to fulfill our vision of a world-class police department. Continuing our
transformation process to realize our vision will require both a laser focus in all
efforts and multi-layered collaboration with our partners, especially the New
Orleans community.
This plan outlines the major goals and strategies that the department has set forth
to achieve this collaborative model for success. All of our goals are driven by the
core values that Superintendent Ferguson defined for the department after his
appointment in January 2019. These values serve as the NOPD’s guiding principles
to prioritize the completion of existing initiatives and to identify new areas of focus.

The NOPD’s values are grounded in the fundamental responsibility to prevent
crime, enforce laws and promote public safety by providing reliable, effective,
constitutional and professional policing services. To this end, the department’s longterm strategic outcome statement summarizes the intersection between our values
and goals – our overarching purpose, inspiration, motivation and approach. It is the
result of all the actions necessary to implement the strategies and achieve our goals.
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The NOPD Strategic Outcome is as follows:
STRATEGIC OUTCOME
The NOPD exemplifies constitutional policing while making
our city one of the safest in the nation by employing strong
collaborative partnerships and focused operations that
strategically leverage all resources.
To execute on these values and achieve our strategic outcome, the Superintendent’s
Executive Team has identified six major goals for the department. We have
determined that focusing on these goals will ensure that our values remain integral
to what we are and all that we do as a department. Our goals form the practical
basis of how the department will achieve the overarching strategic outcome.

FOCUS

COLLABORATION

INNOVATION

NOPD Strategic Plan

4

The department’s goals are driven by our recognition that focus,
collaboration, and innovation are the key factors to our success.
While the department recognizes a tremendous need for the services that it
provides, as well as a vast set of possibilities for our major goals, strategic focus is
essential to our ultimate impact. We are aware of the constraints of our resources
and we are committed to being most effective within the scope of our own
limitations. Our goal is to multiply our impact by focusing our efforts on the areas of
greatest concern to our community. This plan serves to clearly align the department
and our stakeholders with this intentional focus.
Collaboration surfaces as a key factor throughout the department’s strategic plan.
True partnerships and collaborations with residents, businesses, other city
departments, and area law enforcement agencies will also contribute to the NOPD
achieving its desired outcome. Collaborative partnerships mean that all members
are transparent with each other, provide resources, and hold each other accountable
for meeting shared outcomes. Collaborations that provide the NOPD with resources
are also another means of increasing public safety without new investments. These
collaborations are not easy to create and maintain but, once established, the
collaborations’ benefits to all will outstrip individual contributions. Effective
collaborations are essential to the success of this plan. At the same time, the NOPD
recognizes these partnerships require leaders from all sectors of New Orleans—
residents, business owners, city leaders and other law enforcement leaders—to see
the value of their participation in such ventures. The Superintendent, Chief Deputy
and Deputy Superintendents can champion the cause, but others must join us.
Innovation acts as the ultimate force multiplier. In all areas, we look to apply the
most advanced capabilities and best practices to ensure optimal gains from the use
of all our resources. Our strategic plan outlines where we must invest in the
department to ensure the greatest efficiencies, as well as how we will best leverage
the resources that we have to maximize their benefit.
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Discussion of Goals & Key Strategies
This plan further outlines the strategies that the NOPD prioritizes over the next
three years (2019-2021) to accomplish these major goals. It is a compilation of the
Department’s understanding of current and future conditions in New Orleans, our
hopes for the future of the city and police department, and ideas on how to move the
department toward that future. This plan details how the NOPD’s specific
initiatives within the department are prioritized and structured to ensure
alignment with our major goals and values. Executing on these strategies to
accomplish these goals will ensure that we create our desired future state as the
definitive expression of our values.

“When I accepted the job to be Chief of Police in January of this year, I knew then that
continuing to grow our department into a world-class agency would be a top priority of mine.
I remain committed to building upon our success story – to provide our community with the
police department they expect and deserve.” Superintendent Shaun D. Ferguson
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Strategic Plan
Strategic Outcome (SO)
The New Orleans Police Department exemplifies constitutional policing while
making our city one of the safest in the nation by employing strong collaborative
partnerships and focused operations that strategically leverage all resources.
Goal 1:
REDUCE VIOLENT CRIME

Strategies:
1.1: Create a methodology to identify the most violent offenders.
1.2: Create a dashboard for partners to review analytical information
on violent offenders.
1.3: Embed a Crime Analyst in each District, the Homicide Unit, and
the Tiger Unit.
1.4: Dedicate and embed ADA’s with detectives to collaborate in
developing prosecutable cases.

Goal 2:
ACHIEVE FULL
COMPLIANCE

Strategies:
2.1: Enhance ethical/bias-free policing support systems.
2.2: Implement the Community Policing Form and Community
Policing Scorecard to track, manage, assess and continuously improve
all bias-free policing efforts.
2.3: Expand NOPD Limited English Proficiency resources and
services for Spanish and Vietnamese communities.
2.4: Standardize close and effective supervisory systems.
2.5: Update commissioned personnel performance evaluation systems
to provide details required by the consent decree.
2.6: Sustain reform functions.
Strategies:
3.1: Revamp and combine the weekly violent crime meeting and Fed
PSP meeting to focus on actions and accountability.
3.2: Use charge conferences between NOPD and DA for gun crimes
and gun violence to improve communications and strengthen cases.
3.3: Create means to streamline communications and share
information early and often between NOPD, DA, federal LEA, and
USAO on identified offenders.
3.4: Establish regularly scheduled meeting between DA and USAO to
share information, discuss cases and determine preferred jurisdiction.
3.5: Establish the Human Trafficking Task Force in conjunction with
the FBI.
Strategies:
4.1: Deliver youth support programs.
4.2: Establish regular meetings with community residents and
businesses in high gun violence areas.
4.3: Collaborate with city agencies to reduce drug-related crime.
4.4: Grow partnerships with colleges and university.
4.5: Deploy Victim Advocates to all Districts.
4.6: Disseminate regular public communications around NOPD’s
ethical/bias-free policing programs and community success stories.

NOPD focuses on chronic
violent offenders & violent
criminal networks in high
crime locations to reduce gun
violence and create safer
communities.

The NOPD puts supportive
systems in place to further
institutionalize routine ethical
practices and complete the
Federal Consent Decree by the
end of 2021.
Goal 3:
OPERATIONALIZE
STRATEGIC
COLLABORATIONS

The NOPD has strong working
collaborations with law
enforcement partners to
optimize the efficacy of all
crime reduction efforts.

Goal 4:
DEEPEN COMMUNITY
ENGAGEMENT

The NOPD’s strong community
engagements result in
increased community trust and
partnerships.
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Strategic Plan (cont.)
Goal 5:
APPLY INNOVATIVE
TECHNOLOGIES

NOPD implements critical
innovations to ensure optimal
accountability, efficiency, and
service.

Goal 6:
ENSURE ADEQUATE
RESOURCES

NOPD has sufficient staffing
and resources concentrated on
achieving the long-term
strategic outcome.

NOPD Strategic Plan

Strategies:
5.1: Implement a Document Management System to automate the
workflow routing and tracking of all NOPD administrative
documents/content.
5.2: Implement a Records Management System to consolidate all
police incident reporting data and systems.
5.3: Implement a new Learning Management System for the NOPD
Police Academy and all NOPD personnel performance development.
5.4: Implement a new Evidence Management Tool to manage all items
in the custody of NOPD Central Evidence & Property.
5.5: Upgrade patrol vehicle in-car systems to streamline NOPD
communication with dispatch and to simplify officer incident
management.
5.6: Provide patrol officers with mobile devices (e.g. phones/tablets) to
improve problem-solving abilities, incident management capabilities,
and to streamline officers’ communication with platoon rank, fellow
NOPD officers, and key community stakeholders.
5.7: Expand the MAX Program to include critical performance
management tracking for NOPD major goals and strategies.
Strategies:
6.1: Grow size of overall commissioned personnel base.
6.2: Create zero-based budget using strategic plan.
6.3: Create an aggressive grant strategy to support the SO.
6.4: Ensure leadership development and training opportunities to
achieve the SO.
6.5: Pursue the officer take-home vehicle program to improve NOPD
visibility, crime reduction, and officer morale.
6.6: Pursue long-term funding for firing range, crime lab and
technology in support of SO.
6.7: Pursue capital assets funding commitment to renovate or replace
NOPD Headquarters with a modern, efficient and secure building
equipped with updated resources to adequately support all operations.
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Conclusion
The goals and strategies summarized in this document outline the department’s
plan to achieve our strategic outcome. While this plan charts NOPD’s immediate
direction, it remains subject to both external dependencies and internal progress.
Our dependencies include activities such as the ongoing development of our zerobased budgeting and our ability to incorporate the scope of the plan requirements
within that budget. We also look to grow and improve upon this plan as we carryout these strategies, continuously learning and advancing our approach. Our focus
must remain on achieving our strategic outcome. How we get there will necessarily
develop over time.
As a national leader in police reform, we must now represent the police department
of the future. The very culture of policing in America is changing rapidly and the
NOPD embraces the forefront of that change. Now it is up to us to define what the
next-generation police department can and should be to its community. Like the
mandate to reform, our charge now is to demonstrate this next era – what the
NOPD becomes when it is based on intense focus, internal ethics, a true spirit of
collaboration and innovation.
Our goals and strategies speak to our tactical approach – the things that we will do
to accomplish our mission. However, we also realize that we are part of the
communities that we serve, and as we evolve our way of being, so do our
communities evolve along with us. To make New Orleans one of the safest cities in
the nation, we must create an environment of trust and safety that begins within.
Accountability, ethics, efficiency and service are all foundational to the leadership
that our community requires from us to steer the way into a better future. Through
this plan, we recognize that there is only “we” – all of us working together to bring
out the very best in our city, in our communities, and in ourselves. Only together
will we achieve this great vision for the New Orleans of tomorrow. We look to all to
join us in this collaborative model of success.
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